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F Y  2 0 2 5  A W A R D S

Underrepresented and Underserved
(Rural) Student Success Initiative

Create a virtual mobile marketing and communication vehicle to reach 1st generation and 
non-traditional adult learners. “We come to you!”
 
Conduct outcome mapping to improve student persistence and completion rates.

Enhance outreach and engagement focused on research, diversity and inclusion. Provide 
industry touchpoints linked with academic offerings and career pathways. 

SCHEV funding - $4.4 (scholarships, student paid work experiences, internships)

USDA DLT funding - $1 (Bon Secours, Ferrum College, 3 Rural Schools)



F U T U R E  D I R E C T I O N …

• Bon Secours Southside Regional Medical Center 

• Evening & Weekend - U.A.S. Certification Program - YMCA

• Engagement mapping with QR codes

• Train the brain – neuroscience 

• Virtual reality and drone training

• A.I. – workforce development 

• Mobile Marketing and Engagement Unit

• Workforce development career guide

WORKFORCE DEVELOPMENT



A C A D E M I C S  U P D A T E

DR. TIFFANY BIRDSONG
Chief Academic Officer



N E W  F A C U L T Y



A R E A S  O F  F O C U S



P R E S E N T A T I O N  T I T L E



E X P A N S I O N  O F M I C R O C R E D E N T I A L S



M E A N I N G F U L  W O R K  E X P E R I E N C E S  



Q U A L I T Y  E N H A N C E M E N T  P L A N  ( Q E P )

 The overwhelming majority of students 
are meeting or exceeding proficiency in 
the course learning outcomes most 
associated with critical thinking.

• More than 80% of students agree that 
they are given significant meaningful 
opportunities to develop and demonstrate 
their critical thinking skills.

• More than 90% of faculty agree that the 
five-year focus on critical thinking has made 
them more mindful of how they address and 
assess higher order thinking skills in their 
teaching.



P R E S E N T A T I O N  T I T L E



E N R O L L M E N T  U P D A T E

MR. JUSTIN MAY
Chief Enrollment Officer



F A L L  2 0 2 4  I N C O M I N G  C L A S S



F U L L - T I M E  T O T A L  E N R O L L M E N T
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P A R T - T I M E  T O T A L  E N R O L L M E N T
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• 27 Partners
• AS Degree Attainment
• Increase pass-through 
• Expansion



F U T U R E  G R O W T H

Where We Are Headed: The Path to Growth



M A R K E T I N G  U P D A T E

MR. JESSE VAUGHAN
Chief Marketing &

Communications Officer



C R E A T I V E  S E R V I C E S  G R O U P

Board of Visitors September Marketing Preview
https://youtu.be/Nj3QfFAw0jY

https://youtu.be/Nj3QfFAw0jY


F I N A N C I A L  A F F A I R S  &  C O M P L I A N C E

MS. STACEY SOKOL
Chief Business Officer



W O R K F O R C E  P L A N N I N G  R E P O R T

• 18 total employees eligible for retirement within 5 years

• 13% institutional turnover rate

• Average time to fill vacancies is greater than statewide 

average

• 3% veteran workforce

• 35% minority new hires

• Continual gap identification: staff shortages, critical 

positions, retention, and employee engagement



S I X  Y E A R  P L A N  U P D A T E

• Anticipation of independent board governance

• Prioritization of Level Two authority for IT and procurement

• Elimination of FAME program due to inadequate ROI 

• Planned revenues and expenditures consistent with Board of 
Visitors’ approval of the college’s FY25 budget



A U D I T  U P D A T E S

APA FY23: 
• All Audit Findings have been remediated

OSIG Cybersecurity Audit: 
• No vulnerabilities identified during penetration testing
• Recommendations related to system security settings & monitoring 

controls

Internal Audit:
• Provided recommendations for SACSCOC Follow-Up Report



F I N A N C I A L  R E P O R T  R E V I E W

MS. MELISSA MAHONEY
Controller



B U I L D I N G S  &  I N F O R M A T I O N  
T E C H N O L O G Y

MR. ERIC KONDZIELAWA
Chief Operating Officer



P R E S E N T A T I O N  T I T L E



A C A D E M I C  I N N O V A T I O N  C E N T E R  



D E V E L O P M E N T  U P D A T E

MR. JEFF BROWN
Chief Development Officer



R B C  S P O R T S  P A R K

MS. CAROLYN DAY PRUETT
Associate Director of 

Development



P R E S E N T A T I O N  T I T L E
RBC Sports Park 



RBC Sports Park 



MR. JEFF PALMORE
Capital Square Strategies, LLC 

Principal

G O V E R N M E N T  A F F A I R S  U P D A T E



F A C U L T Y  &  S T U D E N T  R E P O R T

DR. DANIEL FRANKE
RBC Faculty Representative

MR. SERGIO PEREZ
RBC Student Representative



Q U E S T I O N S ?



Thank you
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